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Dear Participant,

X-eHealth is delighted to invite you to participate in the workshop 
‘X-eHealth from September 2022 onwards’. 

This workshop will focus on the roadmap for new use cases and domains of the 
EEHRxF (European Eletronic Health Record Exchange Format), as well as, the 
governance model for the structural management, maintenance and further 
development of the eHealth Digital Service Infrastructure, in line with the EEHRxF 
roadmap. 

Regarding the EEHRxF roadmap, this workshop aims to gather and discuss 
insights on selection criteria and a process for identifying new use cases and 
domains. The workshop goal is to have a shortlist of new use cases and domains 
at the end of the x-eHealth project as well as a criteria set to select future use 
cases. 

Regarding the governance model, this workshop aims to set the guiding principles 
for a sustainable governance model as well as to form the groundwork for 
creating a conceptual governance model for maintaining the EEHRxF after August 
2022. 
 
It will be a two-day interactive workshop with stakeholders and participating 
Member States (MS), in order to make sure that all perspectives are included.
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X-eHealth from September 2022 onwards: Roadmap 
and Governance model

Data and Hour
29th of November 10:00 – 16:30h 
30th of November 10:15 – 16:00 h

Brief description
The overall theme will be sustainability, the future of the EEHRxF 
after the x-eHealth program ends. How are we going to operate 
once X-eHealth program will be over? We have to make sure we 
have criteria, a process and goverance model in place to identify 
and further explore new use cases and add them to the EEHRxF.

Location Details
Meeting platform link 

Duration
29th of November 6:30 hours 
30th of November 5:45 hours

Registration Form  >



Questions to be answered

Which selection criteria 
are important for 
identifying new use cases 
and domains for the 
EEHRxF? 

What are the guiding 
principles for the 
governance model of 
the EEHRxF?  

Which new use cases and 
domains should be on the 
shortlist for the EEHRxF? 

What are the 
stakeholders preferences 
regarding various 
governance structures 
and operatinalization of 
such structures? 

What should be the 
procedural steps in 
identifying new use cases 
and domains for the 
EEHRxF? 

What are best practices 
of governance models 
that we would like to 
incorporate in the 
conceptual governance 
model for maintaince and 
further development of 
the EEHRxF? 
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Workshop Objectives
The objective of the workshop is to actively consult the MS and 
stakeholders in forming the governance model and roadmap, as 
well as to form a model and roadmap that are possible to 
operationalize. Workshop objectives will be achieved when 
participants provide input on the governance model and new use 
cases that helps in operationalizing the model and roadmap. 
Besides that, it’s successful when we get input on new use cases 
and domains for the roadmap.

Scope and Methodology
The workshop requires some small preparation for participants in 
advance and active engagement during the workshop.

In order to gather input, interactive online brainstorm techniques 
will be used. For example a Mural board where everyone can post 
post-its, or a Mentimeter where people can send their input to. 
Important is to take the time to discuss the input with each other 
to also get discussions going.
The meetings (if agreed upon) will be recorded and there will also 
be someone taking notes.

Expected Outcomes
List of new use cases and domains for EEHRxF 
Preliminary set of selection criteria for new use cases and 
domains
Conceptual process steps for operationalisation of roadmap 
Preliminary set of guiding principles for the governance model
Insights on stakeholders’ preferences regarding sustainable 
governance of x-eHealth’s (future) use cases
Conceptual process steps for operationalisation of governance 
of x-eHealth’s (future) use cases 
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30th of November

10:15 – 10:30
Day start

Presentation
The chair of the day will explain the objectives and set-up of the second day of the workshop. 

10:30 – 12:30
D1.4 Governance model

Interactive 
This session will be a continuation of the first day regarding the governance model. It will focus on 
getting sight on stakeholders’ preferences regarding sustainable governance of x-eHealth’s (future) 
use cases. Based on best practices of governance model and frameworks to create a governance 
structure, suggestions of a governance model for EEHRxF will be presented and discussed. 

12:30 – 14:00
Lunch break

14:00 – 15:30
D1.4 Operationalization of governance model

Interactive
Based on the preliminary results of the discussions on the first and second day regarding the 
governance model, this session will focus on what it takes to implement the envisioned governance 
model. It will define conceptual process steps for the operationalisation of governance of 
x-eHealth’s (future) use cases. 

15:30 – 15:40
Break

15:40 – 16:00
Full closure

Presentation
The full closure will contain the highlights of the discussions throughout the 2-day workshop. The full 
closure contains a management summary, for example steering board members who want to be 
updated on the discussions regarding the roadmap and governance model. Furthermore, it will 
present the next steps regarding delivering the deliverables D1.3 and D1.4. 

29th of November

10:00 – 10:30
Opening

Presentation: 
The chair of the day will explain the objectives and set-up of the 2-day workshop. 

10:35 - 12:30
D1.3 Roadmap – use case criteria 
D1.4 Governance model guiding principles 

Interactive 
The first part will focus on a shortlist of new use-cases for the EEHRxF and creating a set of 
selection criteria to select future use cases. A preliminary shortlist and selection of use case 
criteria will be presented and explained per criteria. Together with the Participants this shortlist 
and criteria will be discussed. Use cases as well as criteria might be deleted or added upon. 

The second part will address a preliminary set of guiding principles for the governance model, 
based on principles from other European projects on healthcare data exchange as well as best 
practices of governance models. Participants can provide input on their preferred guiding 
principles. Besides that it will be discussed whether the principles match the selection criteria for 
new use cases. 

12:30 – 14:00
Lunch break

14:00 – 16:00
D1.3 Procedural steps in identifying new use cases for the roadmap 
D1.4 Governance model 

Interactive 
This session will focus on getting sight on stakeholders’ preferences regarding sustainable 
governance of x-eHealth’s (future) use cases. Based on best practices of governance model and 
frameworks to create a governance structure, suggestions of a governance model for EEHRxF 
will be presented and discussed. Furthermore, the steps of how to include new use cases in the 
future will be discussed in order to align these steps with the governance model. 

16:00 – 16:10
Break

16:10 – 16:30
Day closure

Presentation
The day closure will contain the highlights of the discussions throughout the day. The day closure 
contains a management summary for example steering board members who want to be updated 
on the discussions regarding the roadmap and governance model. 
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